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PRESIDENT’S MESSAGE

We. the Board and Coaches, are very excited to welcome all of the 2011 swinuners. and
look forward to delivering and building on the benefits of swimming both emotional and
physical. The value of competition helps to build character. teaching the participants the
value of camaraderie and sportsmanship. The physical benefits of swimming are
numerous: cardiovascular. strength and flexibility to name a few.

Glenna Rizzo is our new head coach for the 2011 swim season. But Glenna is not new to
swimming or to the Visalia Seahawks. She was our head coach for five years and then
took a few years off but she is back and we are very excited to have her back on the deck
coaching our swinimers.

The Seahawks have a Board of individuals who have ““volunteered™ to help yvour children
make the most of their Seahawk experience. But they can not do it alone. Aside from the
coaches. it takes approximately 64 volunteers to host a home meet. Therefore. we ask for
support from all the parents/guardians of our swimmers and expect them fo take an active
part in the swimming program by providing assistance throughout the season.

As always. our goal each year. is for every swimmer to improve their technique. improve
their times, have a great experience, meet new friends and above all. have fun.

PARENT/GUARDIAN PARTICIPATION

The Visalia Seahawks Swim Team is a COOPERATIVE which requires parent/guardian
participation. To host our regular dual meets. we need personnel to assist with timing
and recording, line-up. stroke and turn judges. concessions, hospitality., announcing. set
up and take down of equipment. We suggest and encourage shift work. i.e.. you split
your job with another parent/guardian. each working half the meet. Swimmers whose
parents/gnardians refuse to participate may be replaced on relays by a swimmer whose
parents/gnardians are active participants at the meets or may not be permitted to swim at
all. The Seahawlk Board would make that determination.

REMEMBER

Parent/guardian participation is vital to the success and future of YOUR Seahawk Swim
Team!!!



SWIM MEETS

Swim meets can last up to four hours. Therefore, we recommend that you come prepared
for the duration and the elements by bringing the following items to ensure a comfortable
afternoon/evening: Shade (Pop up tents or umbrellas) chairs, blankets/large towels to lie
on, water, snacks, and games for the youngsters.

VISALIA SEAHAWK’S TEAM HISTORY

The history of the Seahawk Swim Team i1s imntertwined with that of recreational
competitive swimmung mn Visalia. In 1956, a group of parents (Brickers, Piersons,
Bousers, and McBees) approached the City of Visalia to begin the Visaha Vikings and to
participate in the CVRSL. By 1961, the team became very large and 1t was decided that a
year-round team was needed; thus the Sequoia Swim Club was created. Later, this team
became known as the Visalia Area Swim Team (VAST). In 1964, Frank Bell was named
Head Coach and for nine straight years the Vikings went undefeated. If 1s not clear how
many years Coach Bell coached the Vikings. All that 1s certain, 1t was many, as Frank
does not remember himself.

At the end of the 1980 season, due to the continued growth of the program, the Vikings
Board and the City agreed to divide the Vikings info two swim teams to encourage more
local competition and to allow more children to participate. From that fateful day, the
Seahawks and Buccaneers were born. The swim program has confinued to flourish, so
much so that Visalia now boasts three swim teams, Seahawks, Buccaneers and Waves.

TEAM FUND RAISING

Recreational swim teams in Visalia are cooperative ventures between the City of Visalia
Recreation and Community Services and the parents of each team. Each swim team was
formed by parents and 1s governed by a Board. The Cifty of Visalia Recreation and
Community Services hire coaches and make scheduling arrangements for the use of the
local swimming pools, including lifeguards for every practice and swim meet. When the
swimmers enroll for the swimming program, a registration fee 1s paid to the City of
Visalia Recreation and Commumty Services for the purpose of covering the costs
associated with the use of the swimming pools, coaches and lifeguards. None of the
registration money goes to the swim team.

The Seahawk Swim Team’s main source of revenue 1s through concessions, donations
from local businesses, and sales of apparel. The proceeds are used to cover insurance
costs and to purchase and maintain equpment, such as starting systems, tents, meet
computers, and end of the season awards. We ask that you please support our
concession, apparel and any other fund raising efforts throughout the season. Keep in
mind, the money spent on these efforts goes back 1n to the Seahawk Swim Team 1n hopes
of providing a memorable and enjoyable swimming experience.



AWARDS

Ribbons are typically awarded at all regular season swim meets. When we host a meet,
we will issue ribbons for 1% through g™ place. Other teams may have different
gwmdelines. Medals and ribbons are awarded at Time Trials and Finals.

At the end of the season, awards are made to both boys and girls, within each age group,
consisting of: First High Point, Second High Point, Most Improved, and Coaches Award.
The High Point awards are deternuned by the number of points each swimmer attamned
over the course of the regular meets throughout the season, not including any invitational
or optional meets. The higher the place, the more points. The more meets, the more
pomts. The Most Improved Award goes to the swimmer who’s times and techmique has
mmproved the most over the season. The Coaches Award goes to the swimmer who
demonstrates sportsmanship, determination, tenacity, willingness to participate at every
level of practice, and basically being a model swimmer/person.

TIME TRIALS & FINALS

Not every swimmer will go on to swium at the Time Trials and Fimals at the end of the
regular season. At the back of this handbook, there 1s a schedule of fime standards that a
swinmer must aftain in order to swim at Time Trials. The swimmer’s performance at
Time Trials will deternune if he/she moves on to Fmals, where only the top 24 times
from Time Trials go on to Finals, for both individual and relay events.

ATTENDANCE

It 15 extremely important that swimmers notify their coaches in advance if they are going
to muss a practice or a swim meet. We understand that there are times of emergencies
and fanuly commitments, when a swimmer can not participate. It 1s your responsibility
i these instances to notify the coach. Your attention to this 1ssue will aid in the planning
of practices and swim meets.

SWIM SUITS

We strongly suggest that if your child 1s going to be a member of the Seahawk Swim
Team that they look like a member of the team. Therefore, we encourage each member
to purchase the team swimswit and or a team cap. The cost of other activities, such as
soccer, baseball, and dancing typically requres much larger cash expenditures than
swinming with far fewer opportunities to wear the gear. We also strongly suggest that
you purchase a suit given the fact that if your child were to participate in one of the other
activities mentioned above, they would be “required” to have the appropriate attire. After
all, they will be a member of the team and what better way to have that team spirit than to
have everyone wearing the same attire.






